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Circular No:35/ AY 2025-26
Subject: Understanding Student performance: Utilizing Assessment weighting in Formative and

Summative Assessments and in-depth Student Performance Analysis

Dear Parents and Guardians,

As previously communicated, the school utilizes the
DOK levels 1-4 (Depth of Knowledge) questioning with
the weight of 60% for Summative Assessments and
40% for Formative Assessments, with timely
interventions and addressing gaps between student
performance and the Common Core California
Curriculum Standards.

What might this signify for us moving forward?

The 60% Summative assessments are typically scored
and gradedto determine whether students have
learned what they were expected to learn during the
defined instructional period (mid-term or end of
term) in class (e.g., observation (KG), questioning,
classroom discussions, digital quizzes, problem-
solving activities, mid-term examinations, end-of-
term examinations, experiments, and other more
formal learning engagements).

As mentioned, appropriate challenging questions
(DOK levels 1-4) that increase in rigor to meet grade
level-aligned curriculum standards, promote higher
order/critical  thinking, and provide accurate
measures of student attainment and progress, were
set, ensuring both reliability and validity.

Rubrics and Moderation

Rubrics were created for all assessments that help
students understand expectations by aligning with
curriculum standards or learning objectives. The
rubrics promoted fair and consistent grading,
supported self- and peer-assessment, and clarified
performance levels, such as "progressing" to "exceeds
expectations", through detailed descriptors for each
level.
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During the pre- and post-moderation of students’
assessment papers and grades, subject heads and the
senior leadership team members used the rubrics to
serve as a guide for collaborative review, ensuring
accuracy and fairness of students’ DOK 1-4 questioning
and final assessment grading.

Students' academic grades ensure that final
grades/marks  solely reflect student achievement
towards standards and grade-level learning outcomes.

Components such as attendance, behavior, attitude to
learning, participation/engagement, and other non-
academic factors were not included in these
academic grades and will be reported separately, in line
with the ADEK School Student Performance Reports
Policy. However, attendance plays a vital role in
students' attainment and progress, and is strictly
monitored by ADEK.

ADEK Requirements on assessment weighting:

To reiterate, according to ADEK’s regulations,
Summative Assessments constitute 60% of the total
course grade, and 40% will be allocated to Formative
Assessments.

Formative assessments include short questioning,
classroom discussions, oral presentations, digital end-of-
lesson and unit short quizzes, group and peer activities,
spelling tests, mental math quizzes, problem-solving
activities, performance tasks, and project-based
assessments aligned to the American Common Core
California Standards.

These formative assessments include provision,
accommodations, and modifications for students
with additional learning needsto enable equitable
access for all students, including the gifted and talented,
in line with the ADEK School Inclusion Policy.

How has the school actively supported students in
achieving better summative assessment results,
particularly for those who faced challenges and failed?
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The school analyzes grade-level internal and
external assessment data, discussing both individual
students’ baseline, mid-term outcomes, and overall
end-of-term core subjects’ grade-level results with
teachers and grade-level leaders. Through this
collaborative process, they identify ways to enhance
teaching strategies and address performance gaps,
enabling the design and implementation of targeted
interventions, action plans, and teaching strategies
for students who are struggling.

In addition, during the first term, teachers have
ensured that they supported students in the high
school after school hours, posted revision material,
past paper questioning (High School), AP College
Board coursework material, study guides, and
revision material on Google Classroom for all K-12
students to study during the Summative Assessment
period.

At Ajyal Al Falah, various opportunities were
afforded tostudents who did not pass the
summative assessments (mid-term and end-of-term
assessments) for the core subjects (English, Arabic,
math, and sciences) and scored below 60%.

Parents were notified via email and phone calls, and
teachers provided extra support through a reteach
initiative. Furthermore, students were given a
second opportunity to retake the examinations,
which is required only at the end of the academic
year according to ADEK regulations.

Students who failed repeatedly, even after retaking
the examination, will be included in a support plan
in January 2026, created by the teachers, Heads of
Departments, Head of Inclusion, Principal, and Vice-
Principals.

Please note that this intervention plan must be
signed by parents, according to ADEK’s regulations.

We urge our parents to be actively involved and to
follow up on their children’s grade-level course
material, posted on Google Classroom and taught by
the teachers, which outlines clear content
information, standard criteria, and levels of quality
for evaluating student work.
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This information aims to inform parents about what
has been taught and how teachers will assess
learning progress throughout the course.

By working together, actively engaging with their
children's teachers and education, and recognizing
their children's needs, parents can significantly
contribute to their children's future success in
learning.

Yours sincerely,

Dr. Antoinette Brown
Principal Director
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